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“Walker & Dunlop has laid out concrete and ambitious
goals to enhance gender and racial diversity within our
company. We will hold ourselves accountable to these
goals by tying long-term executive compensation to their
achievement and are now broadening our focus to make
a lasting impact on our industry.”

WILLY WALKER
Chairman and CEO of Walker & Dunlop
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A MESSAGE FROM

JASON GOLUB

Vice President, Chief Diversity Officer

Diversity, Equity, and Inclusion (DE&I) is central to our culture and
who we are as a company. Our goal is to be the DE&I leader in the
commercial real estate industry, illustrating the power that diverse and
inclusive teams have to both drive performance and innovate.
At Walker & Dunlop, our DE&I efforts allow us to bring a variety of
perspectives to the table, resulting in more innovation. We are focused
on creating a welcoming environment and providing opportunities
for everyone, while challenging the status quo and improving the
communities in which we live and work.
This DE&I brochure provides a snapshot of some of the amazing people
who work at Walker & Dunlop as well as the projects and programs
we have undertaken as a company. I hope that as you’re reading,
you recognize our commitment and drive to impact the face of the
commercial real estate industry. We invite all of you to join us, whether as
an employee, partner, or client, to be the premier commercial real estate
finance company in the United States.
Warm regards,

Jason
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DEI BLUEPRINT
CULTURE
We’re working to advance a culture of inclusion and equity and are doing so through our
Employee Resource Groups, diversity audits, and inclusion programming.

REPRESENTATION & OPPORTUNITY
We’re working to build a diverse workforce through our partnerships, unbiased recruiting,
and mentorship programs.

COMMUNITY & INDUSTRY ENGAGEMENT
To further engage the community and industry, we’re launching initiatives and
partnerships to promote diversity and inclusion.
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ENVIRONMENTAL, SOCIAL & GOVERNANCE GOALS
We have set ambitious long-term ESG goals to drive towards over the next five years that will help us create sustainable
and lasting change within our communities.

50%

Emissions reduction from
2019 levels on a per employee
basis

Increase proportion of women
and minorities in management
positions to

35% and 25%
(Respectively)

Increase proportion of women
and minorities among top
company earners each to

15%

$60B
Origination of affordable
lending
(cumulative over the next
five years)
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W&D EMPLOYEE RESOURCE GROUPS
OUR EMPLOYEE RESOURCE GROUPS (ERGS) PROVIDE SIMILARLY-IDENTIFYING EMPLOYEES
WITH THE SPACE FOR COMMUNITY BUILDING AND UNIFICATION. THESE GROUPS ALLOW FOR
INCREASED AWARENESS, INCLUSION, AND SUPPORT WITHIN THE WORKPLACE.
WE CURRENTLY HAVE 5 EMPLOYEE RESOURCE GROUPS AT WALKER & DUNLOP.

LGBTQ+ EMPLOYEES

MINORITY EMPLOYEE
RESOURCE GROUP

Caregivers
RESOURCE GROUP
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INTERNAL PROGRAMS

KAHILLA
Walker & Dunlop has partnered with Kahilla a digital, modern women’s
resource group designed to provide users with the mindsets and skillsets
needed to advance and lead today and tomorrow. Our partnership with
Kahilla is an expansion of our resources, allowing us to create more
opportunities and a bigger impact on our investment in employees’
personal and professional development.

MEN AS ALLIES
Today, women are underrepresented at every level of business leadership.
To achieve gender equity, we need everyone — including male allies — to
understand why it matters and how to get involved. Walker & Dunlop has

MEN AS

ALLIE

formed a partnership with Forté’s Men as Allies Initiative, with the goal of
training the next generation of male allies within W&D. The Men as Allies
Inclusive Leadership program is designed to give our business leaders the
knowledge and tools to take effective action on gender equity. Our male
allies are identifying strategies for incorporating positive ally behavior into
their daily life and creating a more inclusive workplace. Currently twelve of
our senior leaders are participating in the three-month Men as Allies program.
By the end of 2021, we expect 30-40 men from Walker & Dunlop will have
participated in the program.

LEARN MORE ABOUT THE INITIATIVE.
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PARTNERS

NORTH CAROLINA
CENTRAL UNIVERSITY
WITH

BUILDING MEANINGLFUL PARTNERSHIPS WITH
HISTORICALLY BLACK COLLEGES AND UNIVERSITIES
Walker & Dunlop has partnered with North Carolina Central University (NCCU) School of Business to launch
its forthcoming real estate MBA program. NCCU, a top historically black university, prioritizes the development
and growth of talented minority students – a mission that aligns with Walker & Dunlop’s commitment to forming
meaningful relationships with organizations providing innovative opportunities to diverse communities.
Walker & Dunlop will be fully engaged with NCCU faculty and students in helping to develop a best-in-class real
estate program. Walker & Dunlop subject matter experts will offer to teach or co-teach classes, provide professional
resources and mentorship for students interested in real estate, and provide summer internship opportunities.
Additionally, Walker & Dunlop will sit on NCCU’s Board of Visitors within the business school.
In support of the program, Walker & Dunlop will provide two, year-long academic fellowships for the next five years.
The fellowships will cover tuition and full room and board for two MBA students focusing on real estate who might not
otherwise have access to the program.

“

Partnering with Walker & Dunlop to advance our real estate MBA program and
offer fellowships to students is going to have a lasting impact. The program will
provide our students with educational and real-world experience that has the
potential to shape the trajectory of their careers. We are excited to see how our
relationship with W&D continues to progress.”
Anthony Nelson, Dean of NCCU School of Business
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In partnership with some of the biggest names in the business, we’re
proud to launch CREUnited.
This alliance aims to increase minority participation in CRE with the overarching goal of growing assets under
management by minorities. With member companies including Fannie Mae, Freddie Mac, Greystar, Kayne Anderson
Real Estate, KKR, Pacific Life, Symetra, Manulife, and Unibail-Rodamco-Westfield, the partnership covers all aspects
of the industry, including lenders and private equity firms, institutional investors, and owners and operators of all
asset classes.

“

“We have seen good intentions in the industry to increase the participation of minority owners and
operators, but real, sustainable change requires the industry to come together,” states TJ Edwards,
Managing Director of Walker & Dunlop’s Proprietary Capital group. “CREUnited brings together
organizations from across the CRE industry – all under one common interest: knocking down
barriers that have hindered minority owners and operators from thriving in this industry.”
INDUSTRY PARTNERS

MINORITY-OWNED FIRMS

Fannie Mae
Freddie Mac
Greystar
Kayne Anderson Real Estate
KKR
Pacific Life
Symetra
Unibail-Rodamco-Westfield

Banneker Ventures
Dantes Partners
FLGA
Gateway Merchant Banking
Mohanna Development
New Faze Development
Osso Capital
Rule Enterprises

Standard Real Estate Investments
The Menkiti Group
Manulife Investment Management

FOR MORE INFORMATION ABOUT THE INITIATIVE READ THE FULL PRESS RELEASE.
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BOOK CLUB
Walker & Dunlop’s Book Club meets quarterly to discuss books that touch on a variety of topics including diversity,
equity, and inclusion. Employees are encouraged to share their thoughts in hopes of sparking meaningful conversation.
Two recent books discussed were:

INCLUSIFY: THE POWER OF UNIQUENESS AND
BELONGING TO BUILD INNOVATIVE TEAMS
In this groundbreaking bestseller, Dr. Stefanie K. Johnson, a professor
and acclaimed management expert, examines how humans have two basic
desires: to stand out and to fit in, she reveals the unexpected ways that wellintentioned leaders undermine their teams, explains how to recognize the
myths and misperceptions that drive these behaviors, and provides practical
and actionable strategies to become an Inclusifyer.
LEARN MORE
https://drstefjohnson.com
https://www.instagram.com/drstefjohnson/

THE COLOR OF LAW: A FORGOTTEN HISTORY OF
HOW OUR GOVERNMENT SEGREGATED AMERICA
In this book, author Richard Rothstein presents a forceful argument
on how federal, state, and local governments and law gave rise to and
reinforced neighborhood segregation and how learning the true history of
housing segregation can pave the way for change.
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PARTNER FOCUS

Q+A

with Project Destined Co-Founder

CEDRIC BOBO

Cedric Bobo is the co-founder of Project Destined, “real estate training
with a competitive edge.” The social impact education and investment
platform has projects in cities including Detroit, Memphis, London,
Los Angeles, and Atlanta, as well as the Bronx and Miami, courtesy of
baseball great Alex Rodriguez. Prior to founding Project Destined, Bobo
worked for over two decades as an investor and investment banker,
including over 10 years with The Carlyle Group.

Q: HOW DID PROJECT DESTINED EVOLVE?
A:

I co-founded Project Destined in 2016. The roots of it are my own
life. I grew up in Memphis, where housing insecurity was an everyday
problem for many in the city, so the idea was to build a company that
exposes people to and educates them about commercial real estate
investment, with a significant hands-on component.
Our work is foundationally focused on teaching urban students and
veterans how to invest in multifamily. When we start working with
these groups, we say, “Wouldn’t it be great to invest in an asset
that gave you income and provided shelter?” And then we start
demystifying.
These projects really represent what we love—small multifamily
assets where we can go and engage our students in markets they
already know. We then use a portion of the profits for scholarships.
The students we work with have a unique lens and are going to bring
creative ideas to housing because of where they grew up. We recently
took two abandoned buildings in Detroit and made multifamily units
with rent under $800. In 2018, we did three multifamily deals in
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Memphis and Miami, all properties with four to eight units. In South
Florida, baseball star Alex Rodriguez has joined our efforts, talking
to students about his own experiences in real estate investment.
Our first move was to establish a pilot veterans’ program in
Washington, DC. We launched the program in Detroit late last year
and are expanding in Los Angeles. In our training, we talk about
details that are unique to them, like how to mobilize VA loans to
buy multifamily assets. And now we have veterans that are acquiring
assets in cities like Detroit where they are not only restoring
housing but communities as well.

Q: HOW DOES THE PROGRAM WORK?
A:

The online program walks you through the fundamentals of real
estate. It’s supported by testing, podcasts, and weekly live calls. Then
we take a real, available asset with the actual documents and walk
through how to evaluate it.
We answer questions like, “How do you break down a market
area and see where there is value to be created? How do you find
financing partners like Walker & Dunlop?” Then we dig deeper into
adding value, operations, refinancing, and exiting the deal. We teach
these integral steps online, then in person, using a live multifamily
deal.
There’s a competitive aspect as well. Participant teams make their
pitches, “Shark Tank”-style, to a panel of experts. But it all starts
with our education platform. This gives participants the language
of real estate, and it’s online, so we can scale the program beyond
people in the cities where we have projects.

TO READ THE FULL INTERVIEW, CHECK OUT OUR
MULTIFAMILY OUTLOOK.
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OUR PARTNERSHIPS
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A G R E AT P L AC E TO WO R K

TOP WORKPLACE
(MID-SIZE EMPLOYER)
WASHINGTON POST (6X)

GREAT PLACE TO WORK
(BEST SMALL & MEDIUM
WORKPLACES)
FORTUNE MAGAZINE (7X)

JASON GOLUB

Vice President, Diversity & Inclusion
jgolub@walkerdunlop.com
834.305.0273

WalkerDunlop.com

BEST WORKPLACES IN
FINANCIAL SERVICES AND
INSURANCE (4X)

